DUDDON AND BURTON PARISH COUNCIL

GENERAL RISK ASSESSMENT
THOSE IN SEVERITY | LIKELIHOOD | RISK
No ITEM HAZARD DANAGER 1-10 1-10 RATE MEASURES/COMMENTS RESULTS
1. Recreational Area Play Play Equipment Injury to 10 2 20 Weekly Visual Inspection of Play Area by A
Equipment— Duddon Close Vandalism people using Councillor.
Cost of Replacement Play
Equipment Annual inspection carried out by A
Morrey (ROSPA Trained Inspector)
Insurance including Public Liability.
2. Recreational Area — Safety Vandalism Injury of 8 2 16 Weekly Visual Inspection of Play Area by A
Surfacing — Duddon Close Cost of Replacement | people using Councillor.
area
Annual inspection carried out by A
Morrey (ROSPA Trained Inspector)
Insurance including Public Liability.
3. Recreational Area — Goal Vandalism Injury of 8 2 16 Weekly Visual Inspection of Play Area by A
Posts — Duddon Close Cost of Replacement | people using Councillor.
equipment
Annual inspection carried out by A
Morrey (ROSPA Trained Inspector)
Insurance including Public Liability.
4. Gates and Fencing around Vandalism Pedestrians 4 2 6 Repair Costs — include in Annual Budget T
Recreational Area — Duddon Repair Costs
Close Cost of Replacement Insurance including Public Liability.




5. Noticeboard on Willington Vandalism Pedestrians Insurance including Public Liability
Road Cost of Replacement
Make contingency provision in Parish
Council Reserves for replacement.
6. Laptop Cost of Replacement Clerk Insurance including Public Liability
Repair Cost
Accidental Damage Make contingency provision in Parish
Councils reservices for replacement.
7. Failure to attract sufficient Reduce representation Members Actively publicise Council.
candidates for Member of neighbourhoods. Seek candidates amongst friends and
Vacancies or elections Lack of resource. colleagues.
Possible meeting Publicise elections & vacancies on
inquorate noticeboards and PC Website.
8. Failure to achieve quorum at Business not Members Issue members agenda promptly and
meetings transacted. Clerk seek confirmation or quorum before
Decisions not made. meeting date.
9. Lack of public consultation Decisions not based Members Ensure meetings are published on
by Parish Council on evidence noticeboards and website.
People Include Public Participation on all
disenfranchised Agendas
Ensure seating available at meeting for
public
Publish Agenda and minutes on website.
10. | Failure to respond to Complaints received Clerk Clerk to advertise exercise of rights for
electors wishing to exercise Not transparent inspection on website and noticeboard
right of inspection Non-compliance and respond to requests.
11. | Members acting alone Members outside Members Obtain and read ‘Good Councillors Guide’

outside meetings

compliance
Indemnities invalid
Personal Risk

for any new Parish Councillors.

Avoid making commitments on behalf of
the parish council.

Attend relevant training course.




12. | Council decisions not Confidence Clerk Clerk to publish minutes once approved
implemented undermined by Parish Council on the Parish Council
Reputation risk arises website.
Possible losses
13. | Inaccurate, untimely, Poor decisions in Clerk Clerk to check minutes with Councillors
improper minutes. future. not more than 14 days after meeting.
Poor evidence for Minutes published Unapproved.
decisions
14. | Inadequate document Poor evidence Clerk Clerk to establish filing system.
control Poor support to
Members
15. | Failure to recognise and Lack of transparency Members Members to review Standard and Code of
address conflict of interest Open to complaints of Conduct.
fairness or bias
16. | Incomplete/inaccurate Lack of Transparency Members Members to review Standard and Code of
register of Members’ Open to complaints of Conduct
Interests fairness or bias
17. | Failure to complete/submit Poor Auditors Report Clerk Clerk to maintain diary and report to
Annual AGAR return on time. Public Confidence Parish Council meeting in May —
suffers September process
18. | Loss of data on PC due to Interruption to Clerk External hard-drive backup quarterly.
system failure effective
administration
Possible financial loss
19. | Loss of services of Parish Interruption to Members Option 1: - Internal Councillors trained to
Clerk effective Clerk undertake wide range of financial and
administration administration tasks.
Option 2: Seek a temporary clerk to cover
role from surrounding Parish Councils
20. | Lack of professional advice Poor decisions Clerk Maintain membership of CHALC & SLCC
21. | Failure to correctly identify Council does not Members Maintain close contact with local

local needs or wishes

represent the people.
Resources not applied.

residents.




Advertise Parish Meetings to obtain
residents feedback.

22. | Financial Misappropriation of Public All banking arrangements and changes to
Council Funds Service banking services approved by the council
Financial Loss and recorded in the minutes.
Pay invoices by cheque/bank transfer.
Two councillors to sign each cheque and
cheque bank stub.
Internet banking Clerk to set payment up
and one councillor to authorise payment.
Quarterly reconciliation of Parish Council
Accounts to be brought to Parish Council
meeting for Councillors review.
Annual scrutiny of all Financial Records by
Internal Auditor.
If an External Audit it required then
Auditor to be provided with Clerk and
Chairman’s contact details.
23. | Income Unable to fulfil Public Ensure Parish Council understands and
responsibilities Service complies with current VAT legislation.
24. | Accidental damage to fixed Costs of repair Clerk Maintain insurance
assets Loss of service until Playground inspection regime
repaired established.
25. | Vandalism to fixed assets Costs of repair Clerk Maintain inspection regime.
Loss of service until Maintain insurance.
repaired Liaise with PCSO/Police.
26. | Lossto third party Possible litigation Clerk Review Health & Safety
Costs/damages Ensure adequate insurance
Check contractors’ insurance
27. | Inadequate insurance Balance of costs to be Clerk Council to review annually or if

found

circumstances change.




28. | Failure to calculate/submit Inadequate resources Clerk Clerk to respond to Cheshire West and
precept on time to meet Chester Council notices.
commitments. Agenda item for member to consider and
Costs of re-billing approve for January’s meeting.
29. | Inadequate annual precept Inadequate resources Members Clerk and members to build sound
and unsound budget to meet commitments budget, using risk register and known
commitments.
Members to consider Reserves Policy.
30. | Failure to account for and Wasted Resources Clerk Clerk to review.
recover VAT Internal Auditor to check
31. | Failure to stay within agreed Inadequate control. Members Clerk to review
budgets Potential wasted Clerk Internal Auditor to Check
resources Reserves Policy to mitigate short-term
impact of loss.
32. | Holding excessive or Auditors report. Members Clerk to review as part of budgeting.
inadequate reserves Poor use of resources. Reserves Policy to set percentage of
Inability to meet precept.
commitments Council to review size of Reserves.
33. | Fraud by Clerk Reputation Clerk Adequate internal audit.
Cost & Litigation Regular reporting to Parish Councillor.
Control systems for managing
expenditure.
34. | Fraud by Members Reputation Members Adequate internal audit.
Cost & Litigation Clerk Regular reporting to Parish Councillor.
Control systems for managing
expenditure.
35. | Inadequate awareness of Failure to comply Members Maintain membership of CHALC & SLCC.
relevant legislation Clerk Clerk to attend appropriate training

throughout the year.




36. | Failure to comply with Litigation Members Maintain membership of CHALC & SLCC.
relevant legislation Costs Clerk Clerk to maintain training.

Reputation damage Liaise with internal and external auditors
as appropriate.

37. | Failure to maintain fixed Improper control Clerk Council to review annually.
assets register Poor auditor’s report Internal auditor to review annually.

38. | Improper financial records Potential for wasted Clerk Parish Councillors to be provided with

resources. updated financial records at each parish
Councillors unable to council meeting.
make sound financial Internal auditor to review
decisions at meetings.

39. | HRMC requirements not met Costs Clerk Clerk to liaise as necessary.

Litigation Parish Council to employ payroll
company.

40. | Failure to comply with Poor auditor’s report Clerk Clerk to liaise with internal and external
deadlines for accounts and Cost auditor or in the absence of the Clerk the
returns. Reduction in Chairman to make contact.

confidence

41 | Non-compliance with data Litigation Members Clerk to monitor

protection Poor reputation Clerk

Results Key — T = Trival Risk, A = Adequately Controlled Risk, N = Not Adequately Controlled, U — Unable to decide (more information required)
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